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	Chestnut Oaks Homeowners Association

Board of Trustees Meeting

	February 18, 2009
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 Roger Niehaus - President 
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Dave Shire - Vice President /Treasurer 
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 Hildy McNulty - Secretary 
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 Michelle Sisk  - Member at Large 
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Tina Vail  - Town Properties
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Agenda

I. Open Forum 

II. Call to Order 

III. Approval of Prior Meeting Minutes

IV. Manager’s Report

V. Financial Report

VI. Old Business

VII. New Business

VIII. Executive Session

IX. Next Meeting Date

X. Adjournment


I. Open Forum: 

a. One Homeowner in attendance

b. No new issues

II. Call to Order : 

a. Call to order @ 6:50 pm

b. Roger, Tina, Dave, And Hildy in attendance

III. Approval of Prior Meeting Minutes:

a. Need previous meeting minutes submitted to the board

IV. Manager’s Report:

a. Tina will e-mail to board.

b. Main business around improvement applications and Greenfield Place Drainage Project

c. No new issues or motions.

V. Financial Report:

a. See attached.

b. No new issues or motions.

VI. Old Business:

a. Retention Pond Fencing

i. See previous discussions around fence type, vendors, etc.

ii. We have bids to replace whole fence or just parts of it.

iii. Dave says the majority of boards are still good.

iv. Board agreed to repair the fence at this point and later review if the fence should be called out later for a larger project out of the reserves.

v. Option of power washing was discussed to minimize the difference in the appearance of the old and new boards.

Motion: Tina Vail is authorized to use Mills Fence to replace the damaged boards only (no power washing) at a cost not to exceed $400. (Motion – Hildy, Second – Roger, Unanimous vote)
VII. New Business:

a. Butler-Warren Sign Lighting

i. Lighting is off and on at inconsistent times.

ii. Roger will look into and will report back to the board.

b. Neighborhood Watch

i. The board discussed the pros and cons of initiating a Neighborhood Watch program in Chestnut Oaks.

ii. No decision was reached and it was agreed that a separate executive meeting would be scheduled with the full board and a representative from the Sheriff’s Department.

c. Socialville-Fosters Fence and Sign

i. The Sign and the decorative fence need painting.

ii. It was mentioned this would be a good opportunity to paint them consistent with the colors on the Butler-Warren entrance.

iii. Tina will look into our options and costs and will report back to the board.

d. Impact of significant Snow was discussed.

i. Due to parked cars and snow buildup the local mailman experienced difficulties in delivering mail.

ii. Roger requested that Tina contact Deerfield Township and thank them for their efforts during the storm.

iii. Roger also requested Tina ask the Township if they would recommend “Snow Emergency” signs and limited on-street parking for main routes through the subdivision.

e. Increased problems with ignored stop signs.

i. Dave noted that he has seen an increase in ignored stop signs by drivers in the neighborhood.

ii. Dave requested Tina review the boards options for adding red reflective strips to the current stop signs.

VIII. Executive Session

a. Outstanding Balances

i. Current Outstanding Balances are high (10%)

ii. Board discussed the timing of the deadline and the weekend (a large number of late payments were received the following Mon/Tues).

iii. Board discussed the possible impact of the current financial climate on the outstanding balances.

Motion: Tina Vail is authorized to forgive late fees where the homeowner has paid the principal or contacted Town Properties to discuss their options prior to Feb 28. (Motion – Roger, Second – Hildy, Unanimous vote)
b. Violation/Complaint Issues

i. None noted

ii. No new issues or motions.

IX. Next Meeting Date/s

a. Full Board Meeting – Wednesday, May 13th, Deerfield Township Offices @ 6:30 pm

b. Executive Session regarding Neighborhood Watch - TBD

X. Adjournment

a. Meeting Adjourned @ 8:00 pm

