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	Meeting Minutes

	

	Date & Time:
	Wednesday, August 8th, 2007 (6:30 pm)

	Location:
	Towne Properties

	Type of meeting:
	Board of Trustees

	Note taker:
	Hildy McNulty
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	Agenda topics


To maintain Order & Brevity of this meeting homeowners and guests are welcome to observe but will not be permitted to participate in the discussions except the open forum.  In addition, any homeowners or guests will be dismissed prior to the executive session.

	Open Discussion Forum:
	Roger Niehaus

	Discussion
	3 No Homeowners in attendance




	I Meeting Called to Order:
	Roger Niehaus

	Discussion
	Meeting called to order at 6:35 pm.


	II Attendance:
	Roger Niehaus

	
	Position

Name


President

Roger Niehaus



Vice President

Michelle Sisk



Treasurer/Secretary

Hildy McNulty



At Large

Kirk Appell

Towne Properties

Christine Ryan



__3__    Homeowners in attendance




	III. PRIOR MEETING MINUTES:
	Roger Niehaus

	Discussion
	No corrections to meeting minutes were found.



	Motions

	Motion to approve meeting minutes (February 7, 2007 Board Meeting) without correction.

	Motion:
	Roger Niehaus
	Second:
	Michelle Sisk
	Vote: 
	Unanimously Approved

	Motion to approve meeting minutes (May 2, 2007 Board Meeting) without correction.

	Motion:
	Roger Niehaus
	Second:
	Michelle Sisk
	Vote: 
	Unanimously Approved


	IV. Manager’s Report:
	Christine Ryan

	Discussion
	Please see attached.

There were no motions or follow-up items.




	V. Financial Report:
	Christine Ryan

	Discussion
	· The June financials were emailed to all Board members.  

· The current delinquency Report was attached to the Board members Meeting package.

· The board was very impressed with the low number of aged homeowner receivables.

There were no motions or follow-up items.




	VI. Old Business

	Item:
Status:
A. Butler Warren Easement-Drainage/ Standing Water

· A 100ft trench was dug.

· Since then there has been little activity.

· Kirk volunteered to walk the area and discuss it with the W. Chester representative.

· Christy has tried to contact W. Chester Township, but has received no responses.

Ongoing

There were no motions.

Motion:

Second:

Vote: 

Follow-up:

Towne Properties to continue to contact W. Chester Township.

B. HOA Common Areas – Dead Bushes

· Bushes behind the Socialville-Fosters sign.

· Bushes are crowded and unsightly.  Requested Groundmasters make a recommendation.

· Goundmasters recommended removing 2 overgrown junipers and replacing them with 4 burning bushes (est $395.00)

Ongoing

Motion to have Groundmasters replace 2 junipers with 4 burning bushes.

Motion:

Roger Niehaus

Second:

Hildy McNulty

Vote: 

Unanimously Approved

Follow-up:

Roger & Christy to coordinate work with Groundmasters.

C. Dead tree along Socialville-Fosters.

· Largest tree in clump.
· Reported by Kirk Appell 01/10/07.
· Board would like further input from Kirk.

Ongoing

No motion or follow-up.

Motion:

Second:

Vote: 

D. TP to draft a “New Homeowner Welcome Letter” to increase board visibility.

· Towne Properties to draft a welcome letter for board circulation.

· Reviewed an insert of community information used by Towne Properties for another community.

Ongoing

Request Towne Properties to draft a welcome letter for board circulation.

Motion:

Hildy McNulty

Second:

Michelle Sisk

Vote: 

Unanimous

Follow-up:

Hildy and Michelle to prepare a similar brochure for Chestnut Oaks.

Follow-up:

Towne Properties to draft preliminary new Welcome letter.

E. TP to research solar timers on the entrance signage lights and the pond pump.

· Towne Properties researched solar timers.

· Found limited information on Web and in discussions with large local electricians.

· Solar timers would not require resetting after power outages.

· Board felt that the issue should be kept open until the requesting board member could attend.
Ongoing

No motions or follow-ups.

Motion:

Second:

Vote: 

Follow-up:

F. Board requested that TP research a “Chestnut Oaks Association” e-mail account that could be visible to the board members to improve homeowner communication.

· Towne Properties discussed this with our Webmaster.

· Board discussed who should/would like to receive e-mails.

· Board felt the President was a good conduit for the community.

Ongoing

Request Webmaster to establish a board e-mail address.

president@coa.com
Request Webmaster to forward e-mail from this account to Board President.
Motion:

Roger Niehaus

Second:

Hildy McNulty

Vote: 

Unanimous

Follow-up:

Towne Properties to communicate decision with Webmaster.

G. The board discussed the costs associated with meeting signs.

· Roger researched the costs associated with new signs.  
 

· Board previously authorized new meeting signs.

· Board discussed the purchase of two re-usable signs indicating due date of annual dues.  Board felt this would be an additional reminder to community members to avoid late fees.

· Roger estimates project cost for two new signs at $50.

Ongoing

No new motions

Motion:

Second:

Vote: 

Follow-up:

H. 2006 Annual Meeting Minutes.

· Board discussed the 2006 Annual Meeting minutes.

· If minutes cannot be obtained the boarded decided to post the agenda from the Annual Meeting on the COA website.
Ongoing

If meeting minutes from the 2006 Annual Meeting cannot be obtained, the board will post the agenda from the Annual Meeting on the COA website.
Motion:

Hildy McNulty

Second:

Roger Niehaus

Vote: 

Unanimously

Follow-up:

Roger to follow-up with previous secretary regarding meeting minutes.




	VII. New Business

	Item: 2007 Annual Meeting
Status:

· September 19th @6:30 PM in the Mason library
Ongoing

Follow-up:

None

Motion

Motion:

Second:

Vote: 

Item: Irrigation in Common areas
Status:

· Board decided to hold this issue until the requesting board member could be present.

· There would be some significant costs involved with irrigation, but some of the infrastructure is already in place.
Ongoing

Follow-up:

None

Motion

Motion:

Second:

Vote: 

Item: 2008 Budget
Status:

· Preliminary meeting will be held at the President’s home.
Ongoing

Follow-up:

None

Motion

Motion:

Second:

Vote: 

Item: New Board Member
Status:

· A new homeowner expressed an interest in working on our board.
· The current board was pleased to offer him a board position, which he accepted.
· We are pleased to welcome Dave Shire as our new Treasurer!

Ongoing

Follow-up:

Towne Properties to communicate new contact information to existing board members and to have the website updated.

Motion

The current board voted to offer Dave Shire a board position, which he accepted.
Motion:

Roger Niehaus

Second:

Hildy McNulty

Vote: 

Unanimous




	VIII. Executive Session:
	Christine Ryan

	Discussion
	· Outstanding balances were discussed.  

· Violation complaint issues were discussed.


	X. Next Meeting Date:
	Christine Ryan

	Discussion
	· Annual Meeting, September 19th @ 6:30 pm at the Mason Library

· Budget Mtg., TBD


	XI. Meeting Adjournment:
	Roger Niehaus

	Discussion
	· Meeting adjourned at 8:45 pm
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