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	Meeting Minutes

	

	Date & Time:
	Wednesday, May 2nd, 2007 (6:30 pm)

	Location:
	Mason Public Library

	Type of meeting:
	Board of Trustees

	Note taker:
	Hildy McNulty

	Attendees:
	Position

Name


President

Roger Niehaus



Vice President

Michelle Sisk



Treasurer/Secretary

Hildy McNulty



At Large

Kirk Appell



Towne Properties

Christine Ryan

Sharon Hendricks



4    Homeowners in attendance
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	Agenda topics


To maintain Order & Brevity of this meeting homeowners and guests are welcome to observe but will not be permitted to participate in the discussions except the open forum.  In addition, any homeowners or guests will be dismissed prior to the executive session.

	I Open Discussion Forum:
	Roger Niehaus

	Discussion
	4 Homeowners in attendance.

· Question on rental properties and signs.  Board reiterated our policy that rental signs in the common areas would be removed, however, signs on personal property could not be removed.

· One homeowner exchanged information with the board president and indicated a desire to participate with the board.

· One homeowner indicated that there is a significant problem with pooling water in the backyards between Autumn Mist and Spring Arbor.  The homeowner attended a Deerfield Township meeting and raised the issue there.  Deerfield Township is providing an assessment of the situation.  The relatively recent addition of an in-ground pool in the area has aggravated the situation.  The board indicated that if Deerfield Township indicated the problem was the result of poor grading the homeowner should take her documentation to Ryland for remedy (possible regarding).




	II Meeting Called to Order:
	Roger Niehaus

	Discussion
	Meeting called to order at 6:33 pm.


	III. PRIOR MEETING MINUTES:
	Hildy McNulty

	Discussion
	· Board had not had sufficient time to review the previous meeting minutes.

· Action item for board members to review the minutes this week and provide corrections or approvals to the Secretary and Towne Properties.



	Motion:
	Motion to wait on approval of the previous meeting minutes (February 7th, 2007).  Board will review the minutes and provide responses or approvals via e-mail to Towne Properties.

	Motion:
	Roger Niehaus
	Second:
	Michelle Sisk
	Vote: 
	Unanimously Approved


	IV. Manager’s Report:
	Sharon Hendricks

	Discussion
	· Please see attached.

· The new homeowners in attendance had not yet received a welcome package.  They saw the signs at the entrance.

· There were no motions.




	V. Financial Report:
	Christine Ryan

	Discussion
	· The current financials were emailed to all Board members.  

· The current delinquency Report was attached to the Board members Meeting package.

· Action item for board members to review the financials this week and provide comments or concerns Towne Properties.

· There were no motions.




	VI. Old Business

	Discussion
	Item:
Status:
A. Butler Warren Easement-Drainage/ Standing Water

· Kirk discussed with a W. Chester Township representative.  They indicated they will retrench upon request but there will be no major improvements (concrete, drains, etc) forthcoming.

Ongoing

B. Phase 2 of Socialville-Fosters Cleanup

· Project is completed and looks really good.

Completed

C. Removal of large stump along Socialville Fosters.

· Tree removed, however a significant stump remains. 

· Board received a quote of $1160 from Groundmasters to remove the stump.

Ongoing

Motion

Motion made to authorize the expenditure to have the stump removed by Groundmasters.  Board will review whether this should be charged to Reserves or operating expense at the next meeting.
Motion:

Hildy McNulty

Second:

Kirk Appell

Vote: 

Unanimously

D. HOA Property Common Areas Walk Through

· Kirk Appell and John Hackney walked the easements and pond areas.  There was debris in some drains which they removed.

· Possible issues with dumping.

· Situation to be reviewed during the Fall walkthrough.

· Annuals to be planted in the next 2-3 weeks.

· Board discussed the crowded bushes behind the Socialville-Fosters entrance sign.  Decided to request Groundmasters make a recommendation.  We are not opposed to removing the existing bushes and doing something different.  Action item for Towne Properties to request proposal from Groundmasters.

Ongoing

E. Dead tree along Socialville-Fosters.

· Reported by Kirk Appell 01/10/07.

· Tree is currently marked.

· Towne Properties has an action item to follow-up with Lee Lewis from the county regarding removal of the tree “to ground level”.  

Ongoing

F. TP to draft a “New Homeowner Welcome Letter” to increase COA Board visibility.

· Action item for Towne Properties to draft a welcome letter and circulate it among the board members for comment.
Ongoing

G. Board requested that Towne Properties research a “Chestnut Oaks Association” e-mail account that could be visible to the board members to improve homeowner communication with the board.

· We have not yet received a response from our webmaster.

· Action item for Towne Properties to follow-up with the webmaster regarding a board e-mail address.

Ongoing

H. TP to research solar timers on the entrance signage lights and the pond pump.

· Action item for Towne Properties to research solar timers.
Ongoing

I. The board discussed the costs associated with new signs.

· Board previously authorized new meeting signs.

· Board discussed the purchase of two new permanent reusable signs indicating annual fee due dates.  Board felt this might provide an additional reminder to help homeowners avoid late fees.  Roger estimates the signs can be purchased for approximately $50 total.

· Action item for Roger Niehaus to arrange with sign vendor for 2 new “Annual Fee” signs.
Ongoing

Motion

Motion made to authorize the expenditure to have two new permanent reusable signs made for the annual homeowner fees.
Motion:

Hildy McNulty

Second:

Roger Niehaus

Vote: 

Unanimously

J. Annual Meeting Minutes –2006

· We still have not received the meeting minutes from the annual meeting for 2006.
· Action item for Towne Properties to follow-up with the previous secretary regarding the meeting minutes.



	VII. New Business

	Discussion
	Item:

Status:

K. Pond pump is not working.
· Board requested Towne Properties have maintenance check it.

· Roger indicated he could not even get the control box open to try to reset the pump.
· Action item for Towne Properties to enter work-order for the pump.
Ongoing

L. White fence is again in need of paint.
· Regarding the one section of the fence North of the Butler-Warren entrance: 

A. The homeowner who choose to keep the fence is no longer in the community.  

B. Board requested Towne Properties send a letter indicating the current new owner should paint the fence or they may request us to remove this remaining section at our cost.

· Regarding the remaining sections of fence South of the Butler-Warren entrance and on Socialville-Fosters: 

A. Board requested Towne Properties send a letter indicating the current owners should paint the fence as per the previous signed agreements.

· Action item for Towne Properties to send impacted homeowners letters regarding the maintenance of the fence per the above notes.
Ongoing

Motion

Motion made to send impacted homeowners letters regarding the maintenance of the fence per the above notes.
Motion:

Kirk Appell

Second:

Michelle Sisk

Vote: 

Unanimously

M. For Rent Signs.
· Roger removed “For Rent” signs in common areas.
Completed

N. Disassembled cars on Indian Summer.
· Board wanted to thank Sharon Hendricks for following up on the disassembled cars on Indian Summer.

· The cars have been removed. 

Completed

O. Trash out for several days on Summerview.
· Board will monitor the situation and if it continues will request Towne Properties to send a letter.

· Action item for Board to monitor the situation next week.
Ongoing

Motion

Motion made for the Board to monitor the situation the week of the May 6th – May 12th.  If the situation continues to exist Roger or Michelle will request Towne Properties to send a letter outlining homeowner responsibilities/covenants regarding trash pickup.
Motion:

Michelle Sisk

Second:

Roger Niehaus

Vote: 

Unanimously

P. Multiple cars have been parked by a new resident very close to a corner.
· The Board has concerns about safety (the corner is a high traffic area and a school bus stop).  Board requested Towne Properties to send a courtesy letter outlining possible concerns.

· Action item for Towne Properties to send a courtesy letter to homeowner.
Onging

Motion

Motion to have Towne Properties send a courtesy letter outlining possible concerns to the homeowner.
Motion:

Michelle Sisk

Second:

Roger Niehaus

Vote: 

Unanimously

Q. Traffic concerns.
· Cars have been parking in front of fire hydrants and close to corners.

· Speeding is again a problem in the subdivision.

· Loud vehicles (speeding or drag racing) have been heard up and down Socialville-Fosters.

· Action item for Towne Properties to send a letter informing the local Sheriff’s post of our concerns and requesting additional patrols.  We feel the issues are most significant in the evenings (9-11 pm).
Onging

Motion

Motion to have Towne Properties send a letter informing the local Sheriff’s post of our concerns and requesting additional patrols.  
Motion:

Kirk Appell

Second:

Hildy McNulty

Vote: 

Unanimously




	VIII. Executive Session:
	Sharon Hendricks

	Discussion
	· Outstanding balances were discussed.  

· Board is satisfied with Towne Properties actions regarding the current outstanding balances.

· Homeowner communications

· Towne Properties received a request form a homeowner to send a letter to her own address to motivate her husband to perform maintenance.

· The Board does not involve itself with issues of property maintenance unless there is a perceived safety issue as we feel it is outside of our authority.

· The Towne Properties representative was instructed by their divisional manager to send the letter and it went out without Board approval.


	X. Next Meeting Date:
	Sharon Hendricks

	Discussion
	· Next meeting is planned for 6:30 pm, August 8th, 2007 at the Mason Public Library.


	XI. Meeting Adjournment:
	Roger Niehaus

	Discussion
	· Meeting adjourned at 7:56 pm
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