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	Meeting Minutes

	

	Date & Time:
	Wednesday, February 7th, 2007 (6:30 pm)

	Location:
	Mason Public Library

	Type of meeting:
	Board of Trustees

	Note taker:
	Hildy McNulty

	Attendees:
	Position

Name

President

Roger Niehaus



Vice President

Michelle Sisk



Treasurer/Secretary

Hildy McNulty



At Large

Kirk Appell



Towne Properties

Christine Ryan



Jennifer Pelzer



No Homeowners in attendance
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	Agenda topics


To maintain Order & Brevity of this meeting homeowners and guests are welcome to observe but will not be permitted to participate in the discussions except the open forum.  In addition, any homeowners or guests will be dismissed prior to the executive session.

	I Open Discussion Forum:
	Roger Niehaus

	Discussion
	No Homeowners in attendance


	II Meeting Called to Order:
	Roger Niehaus

	Discussion
	Meeting called to order at 6:35 pm.


	III. PRIOR MEETING MINUTES:
	Christine Ryan

	Discussion
	

	Motions

	Motion to approve meeting minutes (October 18,2006 Board Meeting) without correction.

	Motion:
	Hildy McNulty
	Second:
	Michelle Sisk
	Vote: 
	Unanimously Approved


	IV. Manager’s Report:
	Christine Ryan

	Discussion
	Please see attached.


	V. Financial Report:
	Christine Ryan

	Discussion
	· The December financials were emailed to all Board members.  

· The current delinquency Report was attached to the Board members Meeting package.


	VI. Old Business

	Discussion
	Item:
Status:
A. Butler Warren Easement-Drainage/ Standing Water

· A 100ft trench was dug.

· Since then there has been little activity.

· Kirk volunteered to walk the area and discuss it with the W. Chester representative.

Ongoing

B. Phase 2 of Socialville-Fosters Easement Cleanup

· Board was extremely pleased with the results and wanted a letter of compliment sent to Groundmasters.

Completed 

(1 follow-up for TP)

C. Fall walkthrough with Groundmasters

· Some discussion without conclusion about the placement of some shrubs near the Socialville-Fosters entrance but no action was decided.

Completed

D. Fall walkthrough – safety concern about a large tree along Socialville-Fosters. (across the street from 6863 Socialville-Fosters.)

· Tree removed, however a significant stump remains.  TP is following up with Lee Lewis from the county.

Ongoing

E. HOA Property Behind Winters Lane

· Possible issues with dumping.

· Situation to be reviewed during the Spring walkthrough.

Ongoing




	VII. New Business

	Discussion
	Item:

Status:

F. Landscaping Account Manager

· We are pleased that John Hackney will again be our Groundmasters account rep.

Completed

G. Resident request for participation in holiday external decorating

· The board felt this request was outside our authority and responsibilities (motion below).

Completed

Motion

Motion made not to take any action on this request.
Motion:

ROGER NIEHAUS

Second:

Hildy McNulty

Vote: 

Unanimously Approved

H. TP to place a work order for trash removal along Socialville-Fosters/Butler Warren and both retention/detention pond areas.

Ongoing

I. Dead tree along Socialville-Fosters.

· Largest tree in clump.
· Reported by Kirk Appell 01/10/07.

Ongoing

J. Kirk Appell offered to rejoin the board as a Member–at–Large.

· The board welcomed Kirk’s offer and looks forward to his input and his experience.

Completed

Motion

Motion made to approve Kirk as a member-at-large.
Motion:

ROGER NIEHAUS

Second:

Hildy McNulty

Vote: 

Unanimously Approved

K. TP to draft a “New Homeowner Welcome Letter” to increase board visibility.

Ongoing

L. Board requested that TP research a “Chestnut Oaks Association” e-mail account that could be visible to the board members to improve homeowner communication.

Ongoing

Motion

Motion made to create a “Chestnut Oaks Association” e-mail account that could be visible to the board members to improve homeowner communication.
Motion:

ROGER NIEHAUS

Second:

Michelle Sisk

Vote: 

Unanimously Approved

M. TP to research solar timers on the entrance signage lights and the pond pump.

Ongoing

N. The board discussed the costs associated with meeting signs.

· Roger researched the costs associated with new signs.  

Ongoing

Motion

Motion to pre-approve the purchase of new meeting signs up to $60.
Motion:

Kirk Appell

Second:

ROGER NIEHAUS

Vote: 

Unanimously Approved

O. The board discussed issues surrounding late due payments.

· Board discussed possible issues when homes are purchased.

· Board felt that some leniency and better communication would be appropriate.

· Board had some discussion about reminder signage for annual dues.

Ongoing

Motion

Motion to rescind late fees on homeowner accounts that have paid their dues by the date of the Spring meeting.
Motion:

Hildy McNulty

Second:

ROGER NIEHAUS

Vote: 

Unanimously Approved

· Sharon Hendricks will be covering Christy’s maternity leave for Town Properties. 

Ongoing




	VIII. Executive Session:
	Christine Ryan

	Discussion
	· Outstanding balances were discussed.  With no additional actions requested.  

· Violation complaint issues were discussed.


	X. Next Meeting Date:
	Christine Ryan

	Discussion
	· Wednesday, May 2nd, 2007 (6:30 pm EST)

· TP will try to schedule at the Mason Public Library


	XI. Meeting Adjournment:
	Roger Niehaus

	Discussion
	· Meeting adjourned
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